


MONTHLY REPORTS
DEPARTMENT ROSTER

MONTH OF: March 2025

DEPARTMENT

TURNED IN

MISSING

Administration-Communications Division

Billing & Collections

Development Services

Economic Development

Engineering

Fire Department

Human Resources Department

Information Technology Department

Parks and Recreation Department

Police Depariment

Public Works Department

Risk Management

San Luis Municipal Court
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GIS

Jul-24 | Aug-24 | Sep-24 | Oct-24 | Nov-24 | Dec-24 | lan-25 | Feb-25 | Mar-25| Apr-25 | May-25 | Jun-25
FORMAL GIS REQUESTS 31 29 33 26 30 24 29 33 36 0
ADDRESS VERIFICATION
LETTERS 1 0 2 2 1 2 i 3 2 0
GIS PROJECTS: Collected las Brisas, Int Plaza Phase 2, Los Alamos, Las Brisas, BE 7a & 7b Las Quintas 1 & 2,

10th Ave, CO. 25th & 24th.
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Engineering Department

Projects Under Construclion

Cesar Chavez Blvd {CCB) Water Improvements
- Gutierrez-Canales Engineering {GCE) Construction installing
watermain and water services between Main Street and 4th Ave,
Cesar Chavez Blvd (CCB} Sewer Improvements
- DPE Construction, Inc. installing sewer main and manhole at the
intersection of Cesar Chavez Blvd and 10th Ave.
Subdivisions
- La Esperanza - Paving completed. Retaining walls, iron fence,
sidewatks and basin in progress.
- Los Mezquites Phase 4 and 5 - ABC Gravel and Retaining Walls
- Bienestar 12 Phase 2 - Site grading, Water and Sewer.

Support to Public Works Department

5th Ave and Kenned Lane Road Improvements Project
- Demolition, subgrade, subbase and curbing done by COSL Public
Works.
- Paving: DPE Construction, Inc.
- Concrete: Hollis Brothers, LLC
County 22ndstreet 8 4gth Ave Traffic Signal
- Westmoor Electric has completed all the equipment installation,
pending power to energize traffic signals.
- APS poly phase inspections, encroachment permits
- New Traffic pattern implemented on April 01, 2025.
Mesa Street Stairway Railing Improvements
- Maya's Construction, LLC is currently fabricating fencing. Installation
is scheduled for April.
Well Site #5 New Sewer Main
- Yuma Valley Contractors, Inc. — waiting for materials to amive.

Encroachment Permits

Engineering issued 5 Encroachment Permits (EP) during March:

EP-2025-27 DPE Construction, Bienestar 12 Phase 2 19the ave Water line
crossing

EP-2025-28 Westmoor Electric, County 22nd Street & 4 Ave Traffic Signals
EP-2025-29 L.a Esperanza Estates — Subdivision entrance at intersection of
Union St and 8th Ave.

EP-2025-30 Unitech Communications, 4662 County 24 street, Cable,
traffic signal, and bore.

EP-2025-31 Cesar Chavez March of Life, 6th Ave and Urtuzuastegui Street
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Vacancies by Department

Department Position ‘ # of \
| vacancies

City Clerk Records Management Specialist 1

Fire Firefighter Recruit (Pf) 1 '
Human Resources .Human Resources Manager 1
Information Technology IT Help Desk 1
Municipal Court Court Clerk | 1

: Lifeguard (seasonal) 16
Recreation Assistant (seasonal) 4
Office Assistant 1

Parks and Recreation ,

Administrative Assistant 1
Senior Services Coordinator 1
Senior Services Manager 1
Transit Enforcement 3
Police Police Communication Officer 2
Police Officer 1
City Prosecutor Legal Assistant 1
Wastewater Supervisor 1
Building Maintenance Lead 1
Heavy Equipment Operator (Solid Waste) 1
Public Works '
Heavy Equipment Operator (Water/ Wastewater) 1
Ma-intenance Technician (Highway Users) 2
Maintenance Specialist (Highway Users) 1

Total 43

[T-{R Monthly O—perations Repoftii(l'v‘larch 2025)















COMPLIANCE/DATA ANALYTICS AND CLASS & COMP

Purchase Requisitions: é processed
* Unemployment Claims: 1
e HR Manual rewrite project research
e Ongoing internal HR audits
* Ongoing maintenance of Public Safety Incentives
o 3 Field Training Officer Incentive.
o 1 Paramedic certification incentive

PERFORMANCE MANAGEMENT

pe o C] sli{e aced ecelved Due 01C
Annual 0 5 12 17
Probationary 10 13 14 25
Original 8 3
Promotional 2
Demotion ]
Mid-Term 1 10
End of Probation 12
Extension

Disciplina
Total 10 18 26 42

EMPLOYEE RELATIONS

o Exit interviews: 2
-« Disciplinary Actions Administered:
o | Employée Termination
o 1 3-Day Suspension w/o Pay (PD)

Dismissals/Disciplinary Actions

1.5

! I
1
2
0
Temination 3-Day
Suspension

Qill:{ﬁ_—M thly Operations Report (March 2025)



RersonnelfActionIRequestsi(RAR) lm ty,

Dismissals 1
Resignations 3
Temporary Assignment ]
Disciplinary Actions 1
New Hires 3
Promotion 2
End of Probation
Conversion: Fire Depf.
HAZIMAT certification
Paramedic Certification

TOTAL: 28

—_—
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Personnel Action Requests

,.
Q
60

| Personnel Action Requests
}

MAJOR ACCOMPLISHMENTS

+ Development of Longevity Pay Plan to recognize seniority.

¢ Salary Competitiveness Policy options developed for presentation
to Council,

+ Installation of Panic Button in reception area.

i(ﬂHR Mo_n_thly Operatioﬁé Report_ (—Kn_arch 2025)




Information Technology

Monthly Report: March 2025

Overview:

Provided IT support to City of San Luis employees with technical issues with hardware,
software, or network systems. While ensuri ng problems are resolved promptly to minimize
disruption to the City of San Luis operations.

IT support and infrastructure operations ensure that technology systems are reliable,
secure, and optimized to meet the organization's needs.

Project Status

¢ Mobile Device Management Enrollment: Continuation of-enrollment for
unmanaged city-owned cell phones into MDM (Mobile Device Management) to
better protect devices by enforcing regular updates and minimum-security
requirements. This initiative will also support asset inventory management.

e Video Management System: The new server has arrived and is currently being
configured and set up. Camera integration is still pending until the new cameras are
physically installed.

e Camera Replacement and Addition: Wire runs for several buildings have been
scheduled, and camera installation will begin as soon as the wiring is completed.

¢ Tower Construction Planning: Ongoing continuation of tower construction
planning.

IT Service Management Statistics

Requests Created Total: 83 | Request Resolved: 102

















































































Abandoned Vehicle 9 2 11
Accident 28| 25| 18 71
Accident / Traffic Collision 4 3 4 117
Arrest on Warrant ' 14 17 11 " 42
Assault 4 3 7
Assist Other Department . 1 1 2.
Burglary 4 2 1 7
Child 'Molestation 1 ‘ o 1 2.
Court Order Violation 3 2 5
Criminal Damgge - 7| 10 4 21
Disorderly Conduct 5 1 6
Domestic Disturbance 6 6 4 16
Drug Offenses 9 5 9 23
DU 3 7 5 15
Fraud 2 2
Information Report 5 2 4 A1
Located Missing Person 2 2
Missing Person ' 1 2 L 3
Motor Veh Collision 3 4 4 11
‘Motor Veh Collision-Injury 1. | 2 3
Recovered/Stolen Vehicle 1 2 3
Sexual Offense _ 3| 1 ‘ 4
Shoplifting 5 5 3 13
Taking Identity of Another 2 1 3
Theft 11 7 12 30
Theft of Vehicle 3 2 3 '8
Traffic Offense 13 2 1 16
Trespass 3 1 1 5
Criminal Traffic Offenses 1 4 6 11
Liquor Offenses 1 ' 5 6
Littering 1 1
-Overdose 1 1
Property-Lost 1 1
Arson f . 1] 1.
Assault-Aggravated 2 2
Burglar_y-Residen'ce 3| 1 4.
Court Order Process 1 1
Criminal Nuisance 1 1
Custodial Interference 1 1
Minor-in Possession of Tobacco 3 1 4
Ordinance Violation 1 1
Parking Violation 2 3] 5
Animal Related 1 1
AOA 1 2 3
Bite Case 1 1

9|Page‘

































Sweeper Route - March 2025

All logs available upon request.

Week of

3/3-3/7

4th Ave. to 8th Ave. (North of CC Blvd.)
4th Ave. 4th Dr. Ed Pastor Ave. McCain Ave. Deconcini Ave. Sinoff Ave. 5th Ave.
5th Dr. California St. Liberty St. America St. Guerrero Ave. 6th Ave. Union St.

Los Portales / Los Jardines
Juarez St. Merrill Ave. Cuauhtémoc St. F St. E St D st. Clavel Dr.
Mirasol Ave. Gladiola Dr. Rosa Ave. Los Jardines Ave. Teresitas Ave. Orquidea Ave. West Canal Dr.
C St

Los Alamos
Los Alamos St. Aguirre St. Galindo St. Uribe St. Bermudez St. Peralta St. Edais St.
Marquez Ave. David Riedel Blvd. Spencer Ave. Barrios Ave. Heredia Ave. Hurtado Ave. Vega Ave.
Garcia Blvd. Gonzalez Ave.

Santa Ceceilia #1 & #2 and Bienestar #10
Aracely St. Ortega St. Hoyos St. Nadine St. Jeft St. Jaxon St. Co. 24th St.
19th Ave. Jenkins Ave Ave. F Emanuel Ave. Aramely Ave. Santa Palmira St. San Marcos St.
San Diego St. San Gabriel St. San Fernando St. Christian Ave.

Los Olivos Dr. 8th Ave. - 10th Ave
San Pedro St. Los Olivos Dr. San Frascico St. Julian St. E. Rolish St. Garcia Ln. Gonzalez Dr.
Bernal Dr. 9th Ave. Terrazas Dr. Montana Dr. Figueroa Dr.

Week of

3/10-3/14

Ave. F to 20th Ave. (south of San Francisco St.)
Emmanuel Ave. Christian Ave. 19th Ave. 20th Ave. San Francisco St. Los Olivos Dr. San Pedro St.
Monreal Ln. Udall Ln.

Garcia Ln. to 10th Ave. (South of Cesar Chavez Blvd.
Garcia Ln. Babbitt Ln. 'C'St. Bienestar Ln. 'D'St. Kennedy Ln. 9th Ave.
Fuentes Dr. Ruby Ln. Deena Dr. Carrie Dr 10th Ave.

6th Ave. - 8th Ave. (South of 'B' St.)
Washington Ln. San Luis Ln. Udall Ln. Monreal Ln. San Pedro St. Los Olivos Dr. San Francisco St.
San Pablo St. 6th PI. 7th Ave. San Juan Ln. Ppep Dr. 8th Ave.

Garcia Ln. - 10th Ave. (North of U St.)
Garcia Ln. Monreal Ln. Udall Ln. Monreal Ln. San Pedro St. Los Olivos Dr. San Francisco St.
Sanchez Dr. Fuentes Dr. 8th Ave. San Juan Ln. Ppep Dr. 9th Ave.

Santa Cecilia #3 & #4 (20th Ave - 21st Ave)
Monreal Ln. San Pedro Ln. Los Olivos Dr. San Franscisco St. Aracely St. Ortega St. Hoyos St.
Nadine St. Jett St. Agave Ave. Saguaro St. 20th Ave. 21st Ave.




Week of
3/18-3/21

Ave F. (West of Ave. F)

R. Dodge Ave. Dancil St. Gutierrez Ave. Hernandez St. J. Harper Crt. Escamilla Crt. F. Sandoval Crt.
B. Holcom PI. Los Olivos Dr. Harris Ave. Emalie St. Rolish St. Blanca St. C. Torres Crt
Plaza |, Il, Rio Seco & Escondido
Beach St. Escondido St. Arden Ave. Bentu Ave. Cadena Ave. Dimas Ave. Piceno Dr.
Guiu Dr. Lakin Dr. Manzanita Dr. Estrella Dr. Dominguez Dr. Sierra Vista Dr. La Madera Dr.
Santa Fe Dr. Rio Seco St. Arena St. Sol Ave. Las Brisas Blvd. Marea St. Rio Seco St.
Ocatillo St. Coyote Ave.
6th Ave. to Ppep Dr.
Kennedy Ln. ‘D' St. Bienestar Ln. 'C'St. Babbitt Ln. 'B'St. 6th Dr.
7th Ave. Ppep Dr. 6th Ave.
|Ave F. (West of Ave. F)
I. Solorio Crt. R. Grijalva Crt. A. Aguirre Crt. E. Lopez Crt. J. Napolitano Blvd. F. Padilla Ave. Udall Ln.
Monreal Ln. San Pedro St.
Los Mezquites
San Luis Ln. Udall Ln. Monreal Ln. San Pedro St. Los Olivos Dr. San Francisco St. Ortega St.
22nd Dr. 23rd Ave, 23rd TRL 24th Ave.
Week of
3/24-3/28
Sidewinder Rd. to 10th Ave. (South of Co. 22nd St.)
Quintero Ave. Torres St. Ajaime St. Sauceda St. T.Luna St. De La Vara Ave. 9th Ave.
Silva St. Nydia Ave. Krystal St. Nickey St. Torres St. Rangel Ave. Cristina St.
Georgina St. Leandro Ave. Dolores Ave. Rangel Ave. Montes Ave. Zamora Ave. Mendez St.
Beas St. McGrady Ave. Sandez Ave. Cabello Ave. Villareal Ave. Stephens St. Black St.
Ruiz Ave. Lopez St.
Rancho Los Oros & Los Portales
Ramona St. Patricia St. Genevive St. Virginia St. Nancy St. Los Valles St. Los Cerros St.
Las Praderas St. El Chamizal St. Los Montes St. Los Portales Ave. Los Corrales Ave. San Felipe St. Rio Sonora St.
Independence St. Adobe St. Aquila St. Villa St. Zapata St. L.T. Hombres St. Merrill Ave.
4th Ave. to 6th Ave.
Kennedy Ln. ‘D' St. Bienestar Ln. 'C' St. Babbitt Ln. 'B'St. 6th Ave.
4th Ave. 4th Dr.
Mesa St. to 4th Ave.
Mesa St. Archibald St. W. Brooks Ave. 2nd Ave. 4th Ave. 4th PL. Washington Ln.
San Luis Ln. Urtuzuastegui St. ‘B St. 'C' St. 'E' St. ' St.
Bienestar #11 & #12 - Belleza Del Desierto #1 & #2
Emmanuel Ave. E.Salazar PI. San Gerardo Ln. Santa Sophia St. Santa Anna PI. Santa Rosalina Ln. San Antonio St.
San Diego St. San Gabriel St. Santa Palmira St. Plumeria Ave. San Marcos St. Agave Ave. Saguaro Ave.
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| HAZARD ASSESSMENTS
Chemical Storage Assessment

e Areview of the chemical storage at the ACT Center was caried
out to assess the storage requirements. The evaluation focused
on determining the necessary conditions of proper storage as
well as meeting safety compliance.

Gadsden Elementary School District - Reunification Plan Assessment

o At the request of the school district to use a city park for emergency
action plan development, Risk Management conducted a liability and
exposure assessment.

o This assessment is important to ensure that the use of a city park for
emergency reunification is safe, properly managed, and compliant
with liability and exposure risks. It helps identify potential hazards,
protect public safety, and ensures the park is suitable and prepared
for use in an emergency situation.

Hands-On Fire Extinguisher Demonstration Assessment - Fire Personnel

o At the request of the Fire Department, Risk Management conducted
an assessment for a hands-on fire extinguisher demonstration, which
will be held by the Fire Department for adult participants.

e A safety assessment for the fire extinguisher demonstration is important
to identify potential hazards, ensure proper procedures are followed,
and provide a safe learning environment. It helps evaluate risks,
enhances participant safety, and ensures the demonstration meets
safety standards, maximizing its effectiveness in training individuals to
respond to fire emergencies.

ACT Cleanup Guidance/Hazard Assessment

A housekeeping guidance was conducted at the ACT in collaboration
with Administration and Facilities.

» Conducting a housekeeping guidance is crucial for maintaining a
clean, organized, and safe work environment. It helps prevent
accidents, improves efficiency. and ensures compliance with safety
regulations. Proper housekeeping reduces hazards, minimizes risks of
injury, and promotes overall workplace well-being. Regular guidance
reinforces these practices, fostering a culture of safety and
responsibility among employees.

2|Page RM Monthly Operations Report (March 2025)



























	Memorandum
	Department Roster
	Administration - Communications Division
	Billing & Collections Division
	Development Services Department
	Economic Development Department
	Engineering Department
	Fire Department
	Human Resources Department
	Information Technology
	Parks and Recreation Department
	Police Department
	Public Works Department
	Risk Management Division
	San Luis Municipal Court

